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SUBJECT: IAEA SAFEGUARDS ORGANIZATION REVIEW 
REF: STATE 218037 

FOR AMBASSADOR TAPE AND WEBBER SCI 

1. DG NOTIFIED PER REFTEL. HE LEFT THIS MORNING FOR SWEDEN 
AND RETURNS TO VIENNA NOV 17. 

2. DG HAS JUST APPROACHED SOVIETS, JAPANESE AND INDIANS 
ASKING RESPECTIVELY FOR PARTICIPATION MOROKHOV, AMBASSADOR 
MATSUI (FORMER AMBASSADOR IN PARIS AND NOW MEMBER JAPANESE 
AEC), AND TRIVEDI OR OTHER INDIAN DESIGNEE. ONLY US HAS 

RESPONDED AND DG AWAITING RESPONSES FROM OTHERS BEFORE CONSIDERING 
QUESTION OF ENLARGING COMMITTEE. 

3. IF HE DECIDES INCREASE COMMITTEE SIZE (AND I THINK 

HE WILL) HE NOW CONSIDERING POLAND (ANDRZEJEWSKI), DENMARK 
(KOCH) AND MEXICO (ANDRADE). HE HAS REASONS FOR NOT CHOOSING 
STRAUB AND VAN BOETZELAER AND WE BELIEVE HIS ALTERNATE 
CHOICES ARE GOOD ONES. 

4. WE CONTINUE TO URGE HIM TO PRESENT AN AGENCY PROPOSAL TO 
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ORGANIZATION ON THE AGENDA. HE HAS AGREED TO PROPOSE A WORKING 
PAPER FOR THE COMMITTEE, BUT HALL NOT CLEAR WHETHER THIS WILL 
MAKE SPECIFIC RECOMMENDATIONS, OR SIMPLY POSE QUESTION. 

WE ALSO SUGGESTED THAT COMMITTEE MIGHT APPROPRIATELY CONSIDER 
SUCH QUESTIONS AS LONG-STANDING JAPANESE REQUEST FOR ESTABLISHMENT 
OF A STANDING COMMITTEE ON THE TECHNICAL ASPECTS OF SAFEGUARDS. 
WITH A BLUE-RIBBON GROUP LIKE THIS, WE FELL DG SHOULD TRY 
TO GET A MAXIMUM RETURN ON HIS INVESTMENT. 

5. DG CONSIDERING DATES OF JANUARY 3-13 FOR COMMITTEE DELIBERATIONS. 
THIS SEESM SOMEWHAT EARLY TO US AND WE ASKED THAT HE CONSIDER 
PUSHING IT BACK A FEW DAYS. 

6. IT IS HIS INTENTION ASK COMMITTEE MEMBERS TO SERVE AS 
COST-FREE EXPERTS. AGENCY PROVIDING PER DIEM ($49) PLUS FIRST 
CLASS AIR TRAVEL. AGENCY ASSUMES GOVERNMENTS CONCERNED WILL 
PROVIDE REMUNERATION TO COMMITTEE MEMBERS. 

7. ADVISE IF ABOVE SATISFACTORY TO AMBASSADOR GLENNAN. PORTER 
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